COMMUNITY CENTER AND PLAYGROUND
DISTRICT #4 WARD #1
MEETING Monday, April 17t",2023

The meeting was called to order by Bill Willis at 6:07pm.
Board Members in attendance: Connie Hoffpauir, Theo Chantlin, and Bill Willis
Board Members not in attendance: David Nixon and Bobby Boom

In attendance: David Brossett — Brossett Architect, Cody White-MBLL, William Wilcox,
John Todd, Toni Wilcox, and Richard Dow

Prayer/Pledge: Prayer was led by Connie Hoffpauir; followed by the Pledge of Allegiance
by board members.

Police Jurors Comments: No Police Jurors in Attendance. Bill stated as of January 1st,
2024, the Calcasieu Parish Police Juror will be changing the district areas.

Visiting Guest Agenda Items: Board recognizes David Brossett with Brossett
Architect. Brossett stated we are wrapping up the open projects. Richard stated the
gaps between the dugout and backstop netting have been filled and completed. He
stated the dugout on field one needs some attention. Some of the bars have fallen.
Brossett got an estimate from Gunter Construction to correct the issues with field four
and field five dugouts.

Connie made a motion to accept the Gunter Construction, Inc bid for field 5 — 1st Base
dugout: material and labor to add 3-3” columns with base plates and 1-3” column
embedded in concrete. 34 Base dugout: material and labor to add 1-3” round column
with base plate for a total of $1,850.00 Also field 4- 1st& 3 base dugout: material and
labor to add 1-3” round column for a total of $860.00. Seconded by Theo. Motion
passed unanimously.

Brossett presented the Board with a layout of a possible Master Plan for the complex.
Bill asked if it would be possible to add two or three pickleball courts to the open-air
gym area. Brossett said he believes we would have to add on the court area. Bill asked
for the community center, does it have two basketball courts. Brossett stated yes, it will
have two basketball courts. Bill asked about the seating around the basketball court.
Brossett stated he did not plan for seating, but it can be added. Bill stated the
bleacher/rollup bleachers would be very important to help accommodate the
community. Bill asked if a tee ball field would fit behind field six and the maintenance
shop area. That area is low and holds water. Toni suggested possibly putting another
field on the north side of field four. Bill suggested a possible double decker common
area in the middle of fields one, two, three, & six. The double-decker would be like the
ones at the Youngsville Complex. White stated they have noticed parents from field five
aren’t traveling to the concession stand to get concessions. He suggested possibly
moving field five to a different location and making that area availability for more
parking. Wilcox stated he has held tournaments at the complex and that has never been
an issue with concessions. Connie stated she would like to see six pickleball courts at
the complex. Connie stated we need to look at asphalting the remaining parking lot. The
Board feels the main goal with the master plan is to not only accommodate the youth
but have accommodations for adults, as well. Connie asked Brossett if he had any other
suggestions for the complex. Brossett stated a walking path and exercise stations could
be other possibilities. Connie asked Brossett, with the suggestions that have been made,
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can you give some rough estimates for these projects. Brossett stated he can give some
rough estimates for the Master Plan Projects. Connie asked about maintenance shop
repairs. Richard stated the roof, siding, gutters, insulation, and doors are needed to
repair the maintenance shop. Brossett is working on getting an estimate to make the
repairs to the maintenance shop.

Then the Board recognized Cody White with Moss Bluff Little League. White
stated he had a gentleman reach out to him to donate his time and equipment to work
on the fields once the season is over. At the end of the season, he would like to come in
to till up the fields and relevel them. His time and equipment would be donated, he
asked that we take care of his fuel. Connie asked about his qualifications. White stated
he is a rice/crawfish farmer and business in those fields. Bill asked to have the guy
write something up with the scope of work, provide a certificate of insurance and a few
references to submit to the Board. White stated he has spoken with the Little League
District about possibly hosting the softball all-star tournament in June. After further
discussion, it was confirmed that the Little League Softball All-Star tournament will be
hosted by Lake Charles Softball/Grandlake held in Westlake.

Previous Meeting Minutes: Minutes for the March 20t,2023, meeting was presented
to the Board.

Connie made a motion to accept the March 20th, 2023, minutes. Seconded by Theo. Motion
passed unanimously.

Treasurers Report: Richard presented the board with the Year-to-Date budget reports.
Capital Account 773 was at $2,036,861.90. Community Center maintenance budget
item 774 was $2,651,184.07. Senior Center account 775 stood at $1,034,133.05. The
Board was reminded that some of the reports did not indicate the monies that were
already allocated in awarded bids. Connie asked if the encumbrances listed on the
financials are correct. Toni stated yes, the Parish has been updated on all projects and
change orders.

Committee Reports:

Park: Richard stated the golf cart has been replaced by Golf Carts of Louisiana. Bill
asked where the golf cart would be stored. Richard started at this time in the
maintenance shop. The maintenance staff has been out spraying grass seeds on the
fields. Ants have become a problem with all the rain, the maintenance staff are doing
their due diligence to address this issue. The field number signs, and directional signs
have been installed at the complex. Richard stated the restroom aerators and control
panels are having issues. We have contacted National Wastewater Systems for an
estimate to repair the restroom.

Theo made a motion to accept the estimate from National Wastewater Systems for
$5,565.00. Seconded by Connie. Motion passed unanimously.

Richard stated the old Little League storage was demolished. The field nine storage has
minimal repairs that need to be made. Also, Wills Electric has been contacted to get
power back to the storage. The field nine storage is big enough to store both of Little
Leagues golf carts and equipment. Richard stated he would like to build Little League
a storage building like the one Soccer has currently. He would like to possibly place the
building in a central location, by field six and the maintenance shop area. Connie
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suggested adding the storage to the Master Plan Project. Wills Electric has been
contacted to get power back to the Buddy Ball shed.

Office: Connie asked about the Insurance quote. Bill stated he did speak with Insurance
Unlimited about the wind coverage policy. The current Mt. Hawley Insurance Company
will no longer be doing business in Louisiana. The Board asked Richard to reach out
the Insurance Unlimited for an update.

Senior Center: Richard stated FEMA signed off on the Senior Center repairs. The
Maintenance staff replaced the light on the flagpole. The desk has been picked out and
will be ordered. Bill asked about the CCOA contract. Richard stated he was informed
that Jackie Green with CCOA has been out due to medical issues. Toni explained we
are working with Acme Sign Company. Acme Sign Company installed the original sign.
They informed us that Hwy 171 is in an overlay district. The signs cannot be over 8 foot
tall, and no LED signs allowed. Acme is looking into seeing what options we have for a
new sign.

Old Business:
Main Complex Lighting Project: Update given earlier in the meeting.

Main Complex Dugout Project: Update given earlier in the meeting.

Soccer/Football Field Lighting Project: Bill read the email update from Justin
Gautreaux with VSG Architects. The lighting system has arrived on site along with the
pole foundations. Currently waiting for a few dry days so that the installation
equipment can get on the fields without tearing them up. The update from the
contractor on the delivery of the electrical components is mid-October of this

year. This will put the project finishing sometime at the beginning of November, if
there aren't any more delays with equipment. He will have a change order to submit
for the board to review. One item (that was previously discussed) will be the credit for
changing the electrical components, the credit is for approximately $14,700.00. There
is a small add of $2,111.00 for the clearing and removal of trees that BECI is requiring
at the new power pole (southwest corner of the property) and there is a request for
extension of time to the contract due to weather and shipping delays of

material. Richard stated Bobby confirmed the new pole locations were good to avoid
the drainage area.

FEMA/Hurricane Laura and Delta: Connie stated she spoke with the attorney about
the upcoming meeting in May. They requested they will need Board members to attend
to have authority to make decisions if they propose a settlement. The attorney will be at
the next Park Board meeting to discuss the May 24t meeting. The Board will need to
know what has already been spent and what still needed to be spent to make the repairs.
The Board would like to have at least three board members attend the May 24th meeting.

Little League: White gave update earlier in the meeting. In reference to the gentleman
wanting to donate his time to level the fields, the Board has concerns about irrigation
system (relocation/installation), drainage, re-seeding, along with other concerns.
Wilcox stated a company came to the Board before the hurricanes to discuss leveling
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the fields. This company specializes in field restoration and field maintenance. Richard
stated M&M Lawn & Irrigation is accessing the irrigation.

New Business:

Parish Accounting & Grants Manuel Resolution:

BE IT RESOLVED, that on April 17", 2023, the Board of Directors for Community Center &

Playground District 4 of Ward 1, approved the following action:
Authorized the adoption of the 2023 Version of the Calcasieu Parish Police Jury
Accounting and Grants Manual, where applicable to the District. A copy of the
2023 Version of the Accounting and Grants Manual is on file with the Division of
Finance for the Calcasieu Parish Police Jury.

Connie made a motion to adopt the Parish Accounting & Grants Manual. Seconded by
Theo. Motion passed unanimously.

Commissioner’s Comments: The next regular meeting for the Board of Commissioners for
the Community Center and Playground District 4 of Ward 1 is scheduled to be held Monday,
May 15", 6:00PM in an open-air conference room.

Theo made a motion to adjourn the meeting. Seconded by Connie. Motion passed
unanimously. 7:47PM

Minutes recorded and reported by Toni Wilcox.



